
MOLOKAI VILLAS CONDOMINIUM ASSOCIATION 
                              BOARD MEETING 
                                     JANUARY 19, 2020 

CALL IN #:  (425) 436-6357 ACCESS CODE:  306009


HELD AT: 	 Kim Mulholland’s Condo

	 	 	 16591 Perdido Key Drive 

	 	 	 B5

	 	 	 Pensacola, FL  32507


PRESENT:	 Kim Mulholland and Kathy Justice


CALL IN: 		 Mike Schultz, Ron Boaz, Mollie McLeod and Kellie 

	 	 	 Miceli 


CALL MEETING TO ORDER: 

Kim Mulholland called the meeting to order at 2:04 pm.  Roll call 
was conducted and a quorum was established.  Mike Schultz 
made a motion to approve the minutes from the last board 
meeting upon changes made, Kim Mulholland second the 
motion, all in favor, motion carried.  




UNFINISHED BUSINESS: 

Ron Boaz stated he wanted to clarify that the quote in October 
for the A decks, parking lot side not the beach side was 
$7,500.00.  


Mike Schultz stated that he was still waiting on a quote for the  
insurance but, due to tornados in Jefferson County Missouri the 
insurance agent has been very busy.  The agent has come across 
some resistance and is still working on getting a quote.  The 
breaker & lift station (river side) should have been repaired.  
Downs Plumbing was instructed by Mike Schultz in August 2019 
to install Audible and Visual Alarms on the lift stations.  Mike has 
not received any emails from Key Concepts stating that this was 
resolved and suggest we check to see what they have charged 
us for and what we paid for.  Kim Mulholland stated that there 
was a circuit breaker that they came out and replaced again.  
Kim Mulholland stated that she will check the September 
financials to see what was paid for and will follow up with Brenda 
and have her contact Downs if we need to. 


Protocol for owners decks, how are we going to make sure the 
decks are redone properly?  Mike Schultz stated that the decking 
is the owners responsibility, the decking joist and outside edging 
boards are also the owners responsibility.  Mike Schultz stated 
that he thought this was resolved was it not?  Kim Mulholland 
stated she thought is was resolved.  Amendment 3 states HOA is 
responsible for all railings, stairs, deck railings and louvers due to 
insurance requirements.  Everything else is the owners 
responsibility.  Mike Schultz stated that going forward, how are 
we going to certify the construction being done properly?  There 
has been talk of hiring an engineer to come out and inspect the 
decks/support system.  It would be the owners responsibility to 
assure that the decks/support system is safe. Kim Mulholland 



stated in the past there has been a water issue with run-off from 
the upper decks.  This has caused damage inside the lower units 
in the past. Ron Boaz stated we should have an engineer come 
to Molokai and inspect the buildings.  Kim Mulholland stated that 
she agrees 100%, she has said it in the past and stating it now, 
we need an engineer to come out and inspect the decks.  Mike 
Schultz stated that this would protect the HOA from liability.  Ron 
Boaz stated he will reach out to Millet Engineering to get a 
recommendation for a company.  Kathy Justice stated that we 
discussed with David Hubble to line up with a structural engineer 
and it never happened.  Kim Mulholland stated that we need 
someone to contact Brenda Beumer with a list of action items 
that need to be addressed.  Kim Mulholland asked Kellie Miceli to 
prepare a list and email Brenda Beumer.  


Mike Schultz asked Kathy Justice what if any, has she been able 
to get done with the insurance?  Kathy Justice stated that David 
Hubble was going to contact Eddie Zaharn Insurance Agency 
but, she called herself.  Kathy stated that she spoke with Penny 
and copied David and her but, not sure if David actually got 
anything done.  Kathy Justice stated that she will forward the 
emails she has with the insurance company to the board & 
Brenda.  Hopefully, this will get the ball rolling for a new quote 
with Eddie Zaharn Insurance Agency.  The other option is to stay 
with Fisher-Brown.  Kim Mulholland stated that David Hubble had 
a concern that if another insurance company gave us a quote, 
then Fisher-Brown would not be able to quote on the same 
companies.  Kathy Justice stated that they would need to know 
who our carrier is, so that they would ask for quotes for other 
carriers.  Ron Boaz asked what the replacement cost are for the 
4 types of buildings we have at Molokai Villas.  Kathy Justice 
stated that she did not have the amounts in front of her.  Mike 
Schultz stated he thinks the A buildings were 
$165,000/$185,000.  Kathy Justice stated that those figures 
sounds about right.  The $185,000 are for the B buildings.  Mike 



Schultz stated that the 2 story buildings on the river side are 
around $222,000.  Mike stated he thinks that seemed really high, 
believes it is based on square footage.  Ron Boaz stated that 
seemed odd and very low on some of the buildings.  Mike asked 
what the square footage was for the beach front buildings?  Ron 
and Kathy stated a little over 1400 sq ft.  Mike stated that it still 
doesn’t make any sense because, the river side is approximately 
950 sq ft each unit.  Mike Schultz stated that the first quote he 
received from the agent he contacted, was not that for off with 
the quote from Fisher-Brown.  


Ron Boaz stated that the A roofs will be replaced with a little 
better shingle, no holes in the roofs.  They will be using a ridge 
cap and a better boot on the roof.  The quote for each roof is 
$7,000.00 all for $23,000.00 with unexpected problems budget at 
$27,000.00.  Kim Mulholland stated that we should budget the 
roofs at $28,000.00 and when can they start.  Ron stated the 
project was 10 days out to start.  It was agreed that Ron Boaz 
would sign the contract and give the go head for the project to 
start.  Kim Mulholland made a motion for Ron Boaz to sign the 
contract with Guy Brothers Roofing with a budget of $28,000.00 
to replace the A buildings, beach side, Kathy Justice second the 
motion, all in favor, motion carried.  


Ron stated that he contacted Mitch with Fair Price Construction, 
for a bid to replace the gazebo, picnic table and the walk way to 
the pier.  Ron Boaz stated that if the picnic table quote is too 
high, we can purchase one from Lowe’s.  Kim Mulholland stated 
that the one from Lowe’s probably doesn’t have stainless screws.  


Mike Schultz stated that we need to come up with a plan for the 
beach gate on the walkover.  It was intended to safe guard our 
beach access and keep people using it who don’t belong.  



Marvin suggested a lock for the gate but, it is too expensive.  
Kim Mulholland stated the gate is a good decoy but, people are 
going to kick it down.  It’s not worth spending the money.  Kathy 
Justice stated there are functional gates up and down the key 
that have been successful. Kim Mulholland stated that maybe we 
should come back to this, there are things more important we 
need to address.  Kim stated that last year we put up stakes and 
rope for the holiday season and that probably helped more than 
anything and should plan on doing that again. Mike asked Kim if 
the stakes and rope worked last year, where is kept people from 
parking and using the beach access?  Kim Mulholland stated 
yes.  Mike stated that is inexpensive and would make it hard for 
people to pull it down to park.  Kathy Justice asked Mollie 
McLeod if Benji McLeod has any ideas?  Mollie stated that Benji 
spent over $100.00 on the lock and people just kicked it down, 
not sure how much money the HOA would want to spend on 
another lock.  Mick Schultz stated that Marvin installed a metal 
plate to reinforce the locking mechanism.  Mollie stated that she 
would ask Benji to look into a replacement for the lock and the 
cost.  


Ron Boaz stated that the new post and signs on the beach side 
are very visible now. 


TREASURER REPORT: 

Kim Mulholland stated that there wasn’t a lot to report on the 
financials.  All we have is November’s financials, we should be 
getting December’s any day.  November was not a good month, 
sewer was just under $1,700.00 and the water bill was $3,000.00.  
Kim stated that she doesn’t know why it is so high and 
mentioned this in the last meeting.  With David leaving this fell  
and will follow up with Brenda. Kim stated that she did not recall 



what the water leak was.  Mike Schultz stated that  the water leak 
was due to Jubilee’s work on the valve to connect to the city 
water.  Kim Mulholland state that she will follow up with Brenda, 
if that was due to their poor workmanship, then they should 
cover the cost.  We paid Jubilee $85.00 to replace a sprinkler 
head.  Kim stated that we should look into who should be doing 
these jobs and not pay Jubilee to replace a sprinkler head.  The A 
decks on the beach side was a little over budget but, not by 
much the final cost was, $7,650.00.  We talked about the 
insurance at the last meeting.  There is an excess in the 
insurance account and we are trying to adjust that. The money 
that comes in, for some reason has been deposited into the 
operating account and this is an insurance assessment, then  
transferred to the insurance account.  Only half of the money was 
transferred because we had money in the insurance account and 
the operating account is low for the rest of the year.  We are 
waiting until the end of this quarter when more funds will be 
coming in, to do the full transfer.  When we do the full transfer we 
will have around $70,000.00 in the insurance account, which has 
built up over the years.   Kim stated she would rather keep that 
money, defer the cost because our insurance will go up 
drastically.  Kim stated that she does not know how much it will 
go up, wait until we know and use the money to cover the 
difference rather than assessing the owners for a huge jump in 
cost.  Mike Schultz stated that he agrees, if we have a surplus of 
funds in the insurance account and we know that insurance is 
going to go up due to storm surge etc., that would be a great 
thing to do for all owners.  Kim Mulholland stated that we can’t 
use the insurance money for anything else.  As of November we 
have;

	 General Reserve 	 	 $98,000

	 Operating		 	 	   25,000

	 Paint	 	 	 	   67,000

	 Insurance 	 	 	   47,000

Kim Mulholland stated this concludes her Treasurer’s  Report.




Kim Mulholland stated the lights on the beach side for the  
Molokai sign is not working and Marvin is supposed to replace it.  
Kim spoke with David and he stated that it was a solar light and 
Marvin was supposed to be getting a replacement.  We never put 
in electrical because it was a big expense at the time.  


Kathy Justice stated that the notification of units for sale she was 
not aware of.  Kathy stated that she was approached to sell her 
unit but, it is on the basis if the buyers sell their unit.  Kathy 
Justice stated that she is giving the board notification she is 

selling her unit.  


Kim Mulholland stated she contacted Becky Naldomy for a quote 
to change management companies from Key Concepts to hers.  
Kathy Justice stated that Becky Naldomy has over 20 years of 
experience and we should interview with her.  Kim Mulholland 
stated in Becky’s email, she would be able to take Molokai Villas 
for around $1,000.00 month.  We pay Key Concepts around 
$800.00 a month. Kathy Justice stated that she knows of a 
husband and wife management company and will try to get the 
information for Molokai.  Kim Mulholland stated that we should 
look into Becky Naldomy and the husband and wife company.  
Kathy Justice stated that there are very few HOA mangers on the 
Key and the only company she would recommend is Becky.  
Kathy Justice stated that she would like to go on record, she 
doesn’t have any ill will with Brenda Beumer.  The problem was 
that David Hubble would not follow thru.


Kellie Miceli stated we have not replenished the sand on the river 
side in a while.  Ron Boaz stated we should wait to do this until 
after the repairs on the gazebo and walkway is completed.   Ron 
stated he will call Mitch for the bid.  Kim Mulholland stated she 
will try and find out who to call for the sand.  




Kellie Miceli stated we still have no umbrellas/stands for the pool 
area.  Kim Mulholland stated she has contacted Brad & Kathy 
Cook (B7) for the stands that don’t tilt over.  Kim stated that we 
could used the type of umbrellas we had before.  The smaller 
umbrellas would probably work out better.  Ron Boaz stated that 
he agrees, the smaller ones may work out better.  


Kim Mulholland stated we should potentially set a date for the 
next board meeting, the first week of April.  


Ron Boaz stated that Mitch’s bid for the gazebo is, $7,975.00.


Kim Mulholland made a motion to adjourn the meeting, Ron Boaz 
second the motion, all in favor, the motion carried.



