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Grand Caribbean at Perdido Key Homeowner’s Association 

Board of Director’s Meeting Minutes 

January 13, 2018 
13351 Johnson Beach Road, Pensacola, FL 

 
A. Call Meeting to Order 

Rick White called the meeting to order at 9:00 AM CST 
 

B. Roll Call to Establish Quorum 

Board Members Present: Rick White, President 
    Les Jones, Vice President 
    David Hamner, Treasurer 
    Betty Sheets, Secretary 
    David Farrow, Director 
   

     Owners Present:                Strassburger – 105E 
 James & Nicole Taylor – 314W 
 Ken Brown – 403E 
 Andy Mensy – 214E 
 Mike Mehary – 403W 

Marilyn Farrow – 401E 
Keith & Debbie Dantin – 305W 
David Broussard – 215E 
Dan Walborn – 302E 

     
C. Proof of Notice of Meeting 

 

Notice was properly posted on the property 48 hours prior to the meeting in accordance with the 
Grand Caribbean governing documents and Florida Statute 718. 

 

D. Approval of Previous Meeting Minutes 

David Farrow made a motion to approve the Board of Director Meeting Minutes from November 
25, 2017.  Les Jones seconded the motion.  All were in favor and the motion passed 
unanimously. 
 

E. Insurance – Zarahn Insurance Agency, Inc. 

a. Representatives from the Zarahn Insurance Agency presented an overview of the 
association’s insurance policies – Package Policy that includes General Liability, 
Crime and Directors & Officers coverage as well as mold & water /sewer backup and 
the umbrella policy. 

 

F. Report of Officers 

 

1. Maintenance 

Rick White reported that maintenance personnel is currently working 3 days a week but 
was hopeful by March he would be working full time. 
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Rick further reported that several vandalisms were sited such as messing with sprinklers 
the vandalizing of the golf cart and someone crawling over the gate in the East Pool 
results in a broken post.  The maintenance offices have all been rekeyed and it was 
suggested that the garage never be left opened. 
 
The recent cold weather caused a back flow issue.  The pressure gage blew off during the 
cold weather in early January, which will result in a $2700-2800 cost to repair. 
 
The remodel to the pools was a huge undertaking and once this work is complete, the 
association board can concentrate of other projects such as: 
 Replacing the outside showers to be more efficient 
 Concentrating on Preventive Maintenance 
 Retiling of both Elevator Floors and painting of the ceilings 

 
2. Finance 

David Hamner, Treasurer reported on the finances of the association for 2017.  All 
Special Assessments monies have been received.  David will continue to work with Key 
Concepts to refine future budget information. 

 

 

G. Old Business 

1. Approval 2018 Budget 

David Farrow made a motion to approve the 2018 Budget.  David Hamner seconded the 
motion.  All were in favor and the motion passed unanimously. 

 
2.  Landscaping 

The landscape contractor has completed the landscaping on the front of both the East and 
West buildings installing natural grasses and burying the drainage pipes.  Many positive 
comments were received.  The Board will continue with plans to have landscaping done 
on the back of the buildings once the pool remodels has been completed.  Burying the 
drainage pipes in the back is also considered. 
 

3. Pools 

Remodeling of both pools is coming along nicely with the West Pool having been 
completed and work on the East Pool in progress.  It was suggested that safety tape 
needed to be placed on all gates during the remodeling so that no one was hurt. 
 
It was suggested that Key Concepts notify all owners when the pools are completed and 
ready for access and also that the pools will be heated through the end of April. 
 

4. Balconies 

Contractor will complete warranty paintwork on the stairwells and balconies once the 
weather warms.  There is a 2-year warranty by the contractor for all paint repairs. 
 

H. New Business 

1. Natural Gas 

David Farrow was asked to contact Pensacola Gas Company requesting that gas lines be 
run to our pools to heat the hot tubs and pool.  David said that currently the cost for 
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propane gas to the association was $30,000.  Pensacola Gas Company said that it would 
cost $9000 to run the gas lines however if the association used $9000 worth of gas in 10 
years, Pensacola Gas Company would waive the charges.  It is estimated that the cost to 
use gas instead of propane would be a savings of $15,000 per year and thus the 
association would not be charged for running the lines.  Three lines will be run, one for 
each of the hot tubs and one for the West Building Pool.  When the pool remodel bid was 
approved, it had been decided to replace the broken heater with a Geo Thermal Heat 
Pump when remodeling the East Pool.  Geo Thermal Heat Pumps are also energy 
efficient and will result in cost savings.  Pensacola Gas Company estimates that the work 
would be completed within 120 days and are already working on running gas lines to 
Sandy Key. 
 
David Farrow made a motion to accept the bid of Pensacola Gas Company to run the gas 
lines to both of the pool areas. Betty Sheets seconded the motion.  All were in favor and 
the motion passed unanimously.  

 

2. Locks – Storage Rooms and Maintenance Rooms 

The Board was made aware that storage rooms were not completely secure since a master 
key was floating around and therefore decided that all storage rooms needed to be 
rekeyed to ensure no one other than owners had access to each storage room.  The storage 
rooms have been rekeyed and numbered.  The Board verbally through email approved a 
$200 cost per storage unit and a cost of $1200 to rent an entire room for a year.  Key 
Concepts advised storage room owners of this policy and were asked to pay the fee at the 
Key Concepts office and obtain a new key.  Maintenance rooms have also been rekeyed 
and the storage rooms on the 1st floor in each building will be used for maintenance 
personnel. 
 
Betty Sheets made a motion to raise the storage unit fee from $180 to $200 per year and 
$1,200 per storage room per year.  David Farrow seconded the motion.  All were in favor 
and the motion passed unanimously. 
 
Rick White said that he had a request from Ken Brown to charge $600 for a storage room 
per year.  Mr. Brown stated that while he had garages he could store his items; it was 
more convenient to have items stored at the Grand Caribbean.  After much discussion, 
David Farrow made a motion to charge a one-year fee for a storage room of $600 to Mr. 
Brown and one other owner who is renting a room.  In December of 2018 the Board will 
re-evaluate this policy.  David Hamner seconded the motion.  The motion passed with 
three yays (Rick White, David Farrow and David Hamner) and two nays (Betty Sheets 
and Les Jones). 
 
Owners interested in renting a storage unit should contact Key Concept. 
 

3. Well for West Building Irrigation 

The West building irrigation system is down and a well specialist has been called to make 
the repairs. 

 

I. Scheduling of Next Board Meeting 

The next Board Meeting was scheduled for February 17, 2018 at 9:00 AM 
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J. Adjournment 

David Farrow made a motion to adjourn the meeting.  Betty Sheets seconded the motion.  All 
were in favor and the motion passed unanimously.  Meeting adjourned at 10:56 AM 
 
Submitted by, 
 
Betty Sheets, Secretary 
Grand Caribbean at Perdido Key Owner’s Association, Inc. 
 


