
Grand Caribbean at Perdido Key Owners’ Association, Inc. 
HOA Board of Directors’ Meeting Minutes 

October 9, 2021 
East Building, 1st Floor Office, 13351 Johnson Beach Road, Pensacola, FL 

 
1. Call meeting to Order 
Dan Walborn called the meeting to order following the HOA’s 2021 annual meeting. 
 
2. Roll Call to Establish Quorum 
Board Members Present: Dan Walborn 
Sam Myers 
Rick White (via telephone) 
Laura Taylor 
Jenny Mayer 
 
Owners Present: Betty Sheets, 112E 
Chris Mayer, 415E 
CAM Brenda Beumer also was in attendance. 
 
3. Proof of Notice of Meeting- notice was given with annual meeting information 
 
4. Approval of Previous Meeting Minutes 
Sam Myers made a motion to approve the previous meeting minutes. Jenny Mayer seconded the 
motion. All were in favor, and the motion passed unanimously. 
 
5. Establish New Board of Director’s positions 
Dan Walborn nominated Sam Myers as HOA BOD President. Jenny Mayer seconded this nomination, and 
this motion passed unanimously. 
Jenny Mayer nominated Dan Walborn for the Vice President position. Laura Taylor seconded the 
motion, all were in favor, and this motion passed unanimously. 
Dan Walborn nominated Rick White as HOA Treasurer. Sam Myers seconded this motion, all were in 
favor, and this motion passed unanimously. 
Dan Walborn nominated Jenny Mayer as HOA Secretary. Laura Taylor seconded this motion, and this 
motion passed unanimously. 
Laura Taylor will be Director at Large for the HOA. She will oversee and report on committees for the 
year.  
Director Laura Taylor will replace Betty Sheets as an approved signer on the HOA’s bank account. Vice 
President Dan Walborn and President Sam Myers will retain signing abilities on the same account. 
 
6. Formation of Committees  
Board members agreed to establish the necessary Fine and Rules Committee and discussed future plans 
for additional committees. 
 
7. Maintenance  
Dan Walborn and Rick White gave updates on several maintenance items. 



A loose handrail in an East side stairwell needs some welding. Jenny Mayer made a motion to accept the 
bid from R.C.C. Welding, Inc. to accomplish this repair. Rick White seconded this motion. All board 
members agreed, and this motion passed unanimously. 
 
Vinyl Siding Repairs to two GC maintenance sheds were discussed.  
Rick White made a motion to accept the quote from 24/7 Restoration in the amount of $3,853.00. Dan 
Walborn seconded the motion. All board members agreed, and the motion passed unanimously. 
 
Pools and Spas were discussed. Both spas have needed repairs lately. Bids were received for spa repairs. 
Additionally, we are no longer under contract for our pool services. The board asked CAM Brenda 
Beumer to get multiple bids on pool services. 
After much discussion, Dan Walborn made a motion to allow expenditures up to $6400.00 for future 
repairs. Jenny Mayer seconded the motion. Sam Myers and Laura Taylor agreed. Rick White opposed 
this motion.  
Heating of pools was discussed. Dan Walborn proposed a motion to heat pools December 26, 2021- May 
1, 2022. Jenny Mayer seconded this motion. All members agreed, minus Rick White, who wasn’t present 
for this vote. 
 
8. Old Business 
Doors and Windows Update, Walkway Restoration, and 211 West 
Rick White remains the primary contact for construction restoration work, with Dan Walborn remaining 
as the alternate.  
Dan Walborn briefed the board on his meeting with representatives from BECI and MD Thomas 
Construction. Progress on Phase 1 is on schedule, with only one day lost due to weather. 
Rick White reported that 2 separate engineering firms have now declared that all East side balcony 
doors are compromised and should be replaced. The additional doors needed to meet 
recommendations on both sides totals 9, bringing the total number of doors needed to 53. After much 
discussion, Dan Walborn made a motion to purchase the additional 9 doors, and Rick White seconded 
this motion. All board members agreed, and this motion passed unanimously. Current funds from our 
operating account will be used to purchase these doors, in anticipation of insurance funds covering the 
door replacement. 
 
211 West Restoration was discussed. A previous, detailed plan of action was put together by GC owner 
and volunteer Fran Optiz, and modifications of her plan were discussed. Jenny Mayer made a motion to 
allow expenditures up to $2,000.00 to be used to accomplish 211 West’s needed repairs. Laura Taylor 
seconded this motion, and the motion passed with all Directors in agreement, except for Rick White, 
who had to leave the meeting a few minutes early. 
 
9. Scheduling the Next HOA Board Meeting 
The next meeting was scheduled for December 18, 2021, at 9 a.m. 
 
10. Adjournment- Dan Walborn motioned for adjournment of meeting. Jenny Mayer seconded the 
motion. All present were in favor. The meeting was adjourned at 2:52 p.m. 
 
Submitted by Jenny Mayer 
Secretary, Grand Caribbean at Perdido Key Owners’ Association, Inc. 


