
Parasol West Board Meeting Minutes 

Held on April 17, 2018 

At the office of Key Concepts Realty, Inc. 

 

The meeting was called in to order by Andy Hall and appointed Chairman at 2:59 P.M.  

A Quorum was verified by the Participation of the following present in person or by phone:  

 

Andy Hall President 7a, Peter Clark Secretary 18a, Brenda Beumer Vice President 33a,   T 

Amy Wyatt Owner 13b, Dan Balsinger Owner 6a, Chris Carbone Owner 2b, Keith Skipworth Owner 30a, 

Jeff Boll Owner 7b, Linda Blohm 12B, Ron Lock 14A, Ted Combes 1B, and Don Cross 14B 

 

Andy Hall called for a motion to approve the prior meetings (Sep. 22, 2017) minutes.  

Brenda Beumer moved to approve the minutes as written, Peter Clark seconded the motion and it was 

unanimously approved.  Chairman (Andy Hall) asked to set aside the Financial Review until later in the 

meeting. Peter Clark agreed. 

 

Andy Hall then asked that Keith Johnson from Wetland Sciences Inc. to speak on the development of the 

Dock expansion project.  Keith Johnson discussed the approval process with the State of Florida DEP and 

the Federal Government Department of the Corps of Engineers.  He gave a lengthy explanation of the 

two types of regulatory permit authorizations needed, a regulatory authorization and a proprietary 

authorization.  The regulatory allows for the construction of the marina. The Proprietary is for the lease 

of the submerged lands. 

 

Keith Johnson elaborate on the progress of the application.  First, there was a Pre-application Meeting 

with the DEP was in Dec 2017.  Since we were asking for more than 10 slips, the DEP required a water 

quality study.  His firm obtained approval to use a recent flushing of the estuary study done by the Flora-

Bama when they put in their marina, which saved us $8,500.00 and allowed Parasol West to move into 

the second part of the water quality portion of the Study.   Water bacteria levels and water quality 

samples that had to be taken over a 30-day time period. The study has been completed and awaits 

approval so that we can move forward to the next stage. 

 

The next step is to finalize the drawing for the marina. The board has been looking over a concept 

drawing of the project. They are now going to put that into a format that will be accepted by the DEP. 

They are also ordering a survey for the submerged.  They will now be finalizing the application to be 

submitted to the State (DEP) and Federal Government (Corp. of Engineers).  

 

Over the next few weeks, they intend to submit the application to both agencies. The State has 30 days 

to respond but not the Corp of Engineers. There may be a number of revisions that are needed to 

complete the required information for the approval of the permit. 

 

They then will notice the owners of adjacent properties.  When this is completed the DEP has 60 days to 

respond to the completed application. Keith Johnson stated we may have a 6 month wait for the Federal 

Government to approve the application. This is longer than the DEP.  This time table starts no later than 

April 30th,  so we could be ready with permit in hand from both agencies by October 2018. 

 



Peter Clark stated that the future land lease will allow for even larger vessels to moor in the new phase. 

The association can be fined if boats extend past the land lease area. The state reviews these leases 

every five years.  

 

There was a discussion regarding the installation of lifts.  The lifts must meet the boundary of the slip 

and should be added into the application. Peter Clark sadi that the diagrams show the pilings for the 

lifts.  Don Cross (By phone) asked again for a time line for permits.  Keith stated it will take about 6 

months from now.  

 

Andy Hall asked Keith Johnson if the Board had in any way caused a delay or hindered the process since 

the process started.  Keith confirmed that it had not.  The Board has done nothing to hinder this process. 

The process is moving as others have.   

 

Don Cross asked when additional funds would be required for the project.  Peter Clark said probably not 

until the start of construction. 

 

Andy Hall asked Ron Lock if he had any input or questions and he responded no. Andy discussed the fact 

that there is a Board member that is waiting for one of these slips and that the Board is in no way trying 

to slow the process down, but rather the opposite.  

 

Keith Johnson explained that since this dock is over 10 slips, the rules are more detailed and 

complicated because of the size of the Marina.   A small sing dock is quick and easy not one this size. 

 

Ted Combs asked Keith Johnson how many total docks are being added. Keith responded we are adding 

sixteen slips, six PWC lifts, extending four finger piers and adding two finger piers. 

 

Ted Combs said Jerry Graham sent an email discussing the need to add certain pilings to his boat slip and 

asked what needs to be done to add it to the application. Keith Johnson stated it could affect the 

process and that Owners need to get with Wetland Sciences if they have any special request for their 

slips. Andy thanked Keith for attending the meeting. 

 

Tedd Combs asked if there are designated slips. Andy Hall and Peter Clark state that that process is done 

and each one has been assigned. He then asked for Don Cross information to contact him about which 

one Don (Perdido Properties) he believes is his. 

 

Ron Lock said the slip selection and assignment process is complete. Andy Hall stated that the board will 

go through the assignment list and re-issue an updated Slip assignment list. 

 

There was open discussion about the slip size and boat length that can be moored in the slips.  

These slips should handle a 32 ft. long boat.  Peter Clark stated that there is a drawing that shows who 

got which slip. The association is taking over all the north facing slips to be private and adding more slips 

north and south.  Only a hand full of south side will be private with a substantial number being open and 

not assigned. People who visit have small boats and the south side is good. The large boats will be on 

the north side. 

 

Andy Hall introduced Mike Johnson who provided a bid to install a camera system for the pool and the 

front gate.  Mike discussed the placement of the cameras, two at the pool one at the dock with a 

transmitter at someone home to view the feed. T hen one would focuse on the front gate.   Internet 



access is needed and some way to record and view these cameras over the internet on smart phones. 

The system can be leased and paid for over a lease period.  It has a 30-day record over program. 

Andy Hall discussed the Dock camera and the potential problems getting it on the internet, so it can be 

viewed.  An owner would have to allow internet access for the dock camera.  

 

Mike Johnson explained the leasing program and the cost. The total lease fee would be about $6,900.00 

financed over five years. The payment would be about $170.00 per month.  There was discussion about 

the security aspects and the cost of small repairs as we go.  Andy called to table the discussion until the 

end of the meeting and went back to the agenda. 

 

Peter Clark gave the financial attached financial report.  Income is good and relatively the same as last 

year. Expenses are relatively the same. We have used a surplus each year to pay down the loan debt. 

Although we have had difficulty in collections this year, the association is in good financial shape.  

 

Andy Hall discussed the expense to remodel the front wall and how to fund it.  Only one company has 

bid the job.  Andy will solicit another stucco man to bid the wall repairs. The cracks are getting worse. 

The top is leaking. The bid price for just a repair to only the front side of wall and top is $31,000.00 and a 

two-month process in the off season.  We will try to get more bids and look for this to be a 2019 project 

not this year. Peter Clark give the history of the repairing of the wall. 

 

There was a lengthy discussion about painting/repairs which are taking far too long to complete on a 

home in Parasol West.  Andy suggested that a couple of board members take the neighborly approach 

and meet with the owner to discuss how to resolve the situation prior to taking legal action. The board 

agreed. 

 

The board agreed to schedule the annual meeting on May 26, 2018 at 10:00 AM. 

 

There being no further business, the meeting was adjourned.  


