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Grand Caribbean at Perdido Key Homeowner’s Association 

Board of Director’s Meeting Minutes 

DRAFT 

June 16, 2018 
13351 Johnson Beach Road, Pensacola, FL 

 
A. Call Meeting to Order 

Rick White called the meeting to order at 9:00AM CST 
 

B. Roll Call to Establish Quorum 

Board Members Present: Rick White, President 
    Les Jones, Vice President 
    Betty Sheets, Secretary 
Via Telephone  David Hamner, Treasurer 
    David Farrow, Director  
 
Key Concepts Mgmt David Hubbell, CAM 
   

     Owners Present:                Chris & Jenny Mayer – 415E 
Joey O’Neill – 101E 
Rick & Lynn Wilderman – 303E 
Daryl Samuels – 415W 
Ronnie & Dinah Kiry – 304W 
Brent Eslinger – 312W 
Jacob Ingersoll – 417E 

 Carol Jones – 413W 
     
C. Proof of Notice of Meeting 

 

Notice was properly posted on the property 48 hours prior to the meeting in accordance with the 
Grand Caribbean governing documents and Florida Statute 718. 

 

D. Approval of Previous Meeting Minutes 

David Farrow made a motion to approve the Board of Director Meeting Minutes from May 19, 
2018.  Les Jones seconded the motion.  All were in favor and the motion passed unanimously. 
 

E. Report of Officers 

1. Maintenance – Les Jones 

Les Jones reported that the pool lights at both East and West buildings were not 
functioning. Rick White stated that the electrical issues at the pools are an ongoing 
problem due to the fact that several electrical issues have been discovered.  David Farrow 
asked if the timers can be checked for the hot tub and Dave Hubbell said that he would 
add that to the Maintenance schedule.  Rick White suggested that Faithful Pools could 
also check timer issue when he is on property.  Dave Hubbell stated that he is working to 
resolve the electrical issue.   
 
Rick White again asked for a process for maintenance and a list of items for the 
maintenance personnel.  Les Jones agreed he would have this by the time the 
maintenance man started on June 26th.  (Correction:  Starting date will be June 24th) 
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2. Finance – David Hamner 

David Hamner reported that the Grand Caribbean Treasurer’s Report for the month 
ending May 31, 2018 had revenue of $64,516 and expenses totaling $46,574. 

 
Revenue increase is due to $3,080 of legal fees that were recuperated and $4,973 of 
interest collected on the Spencer Foreclosure 

 
Significant expense variances were: 

 
1. Gate maintenance of $1,504 for east unit gate repairs 
2. Cable Expense of $6,271 exceeded budget by $543.47 
 

F. Old Business 

1. Boardwalk Steps 

Rick White stated the building of the boardwalk steps has been tabled until September so 
that we can obtain a couple more bids.  Rick had sandbags and asked anyone interested in 
helping fill and placing filled bags at the end of the boardwalk at 1:00 today was 
appreciated. 

 
2. Natural Gas 

Rick White stated that the pipes were still waiting to be installed.  Dave Hubbell reported 
that the gas company has been asked to stop the work of installing the pipes. 

 

3. Full Time Maintenance Person 

Rick White reported that a full time maintenance person has been hired and will begin 
June 24, 2018.  Once on board and he is able to catch up on maintenance items he will 
install fencing around Water Valves and Paint the Stairwells 

 

4. Rules Violations 

Rick White reported that the rule violations are a work in progress and the Board hopes to 
have something concrete by the next Board Meeting.  The Board is determining the 
process and amount of fees for violations pertaining to trailers, pets, parking, remodeling 
and pool area violations.   
 
Rules and Regulations have been updated and circulated and violations continue to occur.  
It was determined that if Owners had to pay a fine they may be more interested in 
following the rules and regulations that are in place.   
 
Discussion was held on having all Owners register their dog and issuing a tube to be 
placed on the leash to identify if the dogs on the property belong to Owners that is 
allowed, or renters that are not allowed unless the dog is a service dog.  It was reported 
that an Owner had taken a dog into the pool.  This is a Florida Health issue and requires 
that the pool be closed for a certain amount of time.  Florida Health periodically could 
witness such a violation; the pools could be closed indefinitely.  Owners made other 
suggestions: 
 

• It was also suggested that guests register there also.   

• An Owner suggested that pool parties also be registered.   

• Another suggestion was issuing wristbands for guests or owners. 
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It was also reported that Owners and or a member of their family recently violated 
several violations.  

 

Several Owners attending the meeting said they have addressed issues with both Owners 
and Guests and all Owners are encouraged to continue to do so. 
Other owners reported that they have addressed violators at the hot tub and off-hour pool 
attendees.  The Board encourages Owners to continue to remind guests and other Owners 
of all Rules and Regulations in a respectful manner.  
 
The Board is interested curbing these violations and asked Owners to say something by 
emailing Key Concepts during business hours. 

 

5. Security – June & July 

Rick White thanked Carol Jones for the work she had done to search for a guard for the 
summer months.  Severance Security will be hired and will have an armed guard at the 
Grand Caribbean property beginning the end of June and through July for approximately 
14 days from the hours of 8:00pm to 12:00 AM.  They are being asked to walk between 
the two buildings and see that all Owners and Guests are abiding by the Rules and 
Regulations.  The guard will announce to guests prior to time the pool closes.  It was 
suggested that the Guard be on duty longer than 4 hours on the 4th of July.  Severance 
Security has been asked to have two guards that day each working a 5-hour shift between 
3:00 pm and 1:00 am.  
 
Recently someone snatched a fire extinguisher off the wall. 
 
Owner in the west building stated that he has noticed many visitors sneaking through the 
gate to use the pool and has addressed the issue.  The Board appreciates any Owners who 
addresses violations by Guests or Owners. 
 
David Hubbell asked again that Owners do not call him after hours unless there is a fire.  
He has no control of guests or Owners smoking in the pool area, elevator issues (in case 
of electrical outage the elevator will reset itself if it is left alone for 20 minutes) or 
Internet and TV.   All Internet and TV issues should be reported to Network 
Communications. 
 
An Owner asked if the Board had ever considered a security system.  The main issue 
currently is a monitoring problem however, it may be considered in the future. 
 
It was agreed that once the violation fees are imposed, many of these issues would 
hopefully be resolved.  Owners are encouraged to take photos of infractions and email to 
David at Key Concepts. 
 

6. Termite Bond 

Rick White reported that termites were discovered in one of the units, which led the 
Board to realize there was no Termite Bond.  The Board voted to get bids and approved 
an amount at the May Meeting.  Knox Pest won the bid and is currently treating for 
termites and will continue to do so in the future. 
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G. New Business 

1. Beach Right Away 

Rick White reported that he had received information from our attorney regarding the 
new law takes place July 1st.  We legally have a ten-foot wide area from our boardwalk to 
the beach edge because of the erosion of the beach according to the map the line is in the 
water.  Unfortunately when Ivan came through it destroyed a portion of the beach, which 
has not been restored.  Owners and Guests are encouraged to sit in front of the chairs on 
the Sandy Key side and in front of the signs on the Parasol signs.  Everyone is also 
encouraged to remove all debris, tents and chairs when they leave the beach leaving only 
footprints on the beach.    
 
The attorney’s comments are being made a part of these minutes. 

 
2. No Smoking 

Rick White stated that it isn’t legally able to stop any owner or guest from smoking on 
any balcony or patio.  We can suggest that Owners or guests do not smoke, but unless we 
change the condo documents we cannot legally stop anyone from smoking.  It would 
have to go before all the owners with 70% of the owners voting there is no smoking.  The 
Board is fearful of obtaining enough Owners to respond, as many do not attend the 
annual meeting. 
 
An owner suggested that we add a statement to the next annual meeting documents 
asking Owners about the smoking in designated area only. 
 
It was suggested that signs be installed at the elevator directing smokers to the designated 
smoking area which is behind the elevators. 

 
3. New Cleaner 

Dave Hubbell stated that Key Concept is advertising to replace the cleaner who left 
suddenly because of health issues. 
 
Other Comments 

An Owner asked for an additional Storage Unit in the East Building.  Grand Caribbean 
currently has four (4) storage units available, two (2) in each building. 
 
Betty Sheets made a motion that four (4) storage units be purchased and installed as 
needed.  David Farrow seconded the motion.  All were in favor and the motion passed 
unanimously. 
 
David Farrow suggested that the dumpster area was in need of repair.  The maintenance 
man will be asked to do this as soon as convenient. 
 
Owner Jacob Ingersoll has set up a Facebook page for Grand Caribbean and asked if an 
email could be sent to all Owners asking them to join.  The Board gave David permission 
to send this email. 

 

Les Jones said he asked Network Communications for a report of calls.  This report is 
attached.  Again anyone having issues with TV and WiFi are asked to contact Network 
Communications direct. 
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H. Scheduling of Next Board Meeting 

The next Board Meeting was scheduled for July 21, 2018 at 9:00 AM 
 

I. Adjournment 

Betty Sheets made a motion to adjourn the meeting.  David Farrow seconded the motion.  All 
were in favor and the motion passed unanimously.  Meeting adjourned at 10:55 AM 

 
Submitted by, 
 
Betty Sheets, Secretary 
Grand Caribbean at Perdido Key Owner’s Association, Inc. 
 
Attachments: Attorney letter regarding Beach Right Away 
  Network Communications Call Log 
 


