
          MOLOKAI VILLAS CONDOMINIUM ASSOCIATION 
    BOARD MEETING  

AUGUST 29, 2020 

CALL IN #: 1-425-436-6200 ID# 757017


HELD AT: 	 Key Concepts

	 	 13880 Perdido Key Drive 

	 	 Pensacola, FL. 32507


PRESENT: Mike Schultz, Steve Crow, Kim Mulholland, Beth Ross, Kellie Miceli 


CALL IN: Ron Boaz, Mollie McLeod


CALL THE MEETING TO ORDER: 

Kim Mulholland called the meeting to order at, 10:14 a.m.  Roll call was 
conducted and a quorum was established. Proof of meeting notices were 
verified.  Everyone agreed to waive the reading of the minutes from the last 
board meeting.


UNFINISHED BUSINESS: 

Kim Mulholland gave a review of work completed this year (2020)


Work Completed using funds from the General Reserve:


	 Replaced decks & observation platforms to the A buildings beach 

	 side

	 Replaced the gazebo

	 Replaced the roof on Units A1 - A4 

	 Reimburse the Schultz’s for deck repairs made on 3B

	 Downs Plumbing replaced the Liberty Grinder Pump on S-Side, Gulf 		
	 Side




Work Completed using funds from the Operating Account:


	 Replaced the breaker on the lift station

	 Installed post & Private Property sign 

	 Performed freeze preparations

	 Pressure washed the dune walkover, pool deck and chairs

	 Repair sprinkler head

	 Resealed the pool deck, replaced the sign light and sealed the deck 	

	 walkover

	 Maxwell plumbing repaired a break and unclogged the pool toilet

	 Inspect and repair irrigation, added spring pine straw

	 Replaced photo-eye pool lights 

	 Repaired leaking back flow preventer

	 Power washed dumpster screens and painted

	 Replaced boardwalk deck boards and handrails on 2 units

	 Pool toilet repair

	 Blocked off our beach access and grass area at the front entrances

	 Unjammed the lift station behind unit 1 (riverside) clothing in grinder

	 pump (Gulf side) Downs Plumbing conducted Equipment repairs 

	 Repaired the broken pool-pump line and replaced light bulbs

	 Faithful Pool Service replaced Pentair 1.5HP vacuum pump

	 Replaced broken fixtures and replaced bulbs in various locations

	 on property

	 Umbrellas/stands for the pool

	 Termite scare, building 7 cost for a couple of inspections

	 


Other issues:


	 Boat trailers parked, blocking the dumpsters and hindering trash

	 pickup

	 The sprinklers on the riverside was not abled to be accessed, due to 

	 the key for the lockbox not able to be located.  


Kim Mulholland stated that the gardens and lawn looks like everything is 
dying.  Beth Ross stated that she spoke with Lawnscape and they would 
come out to check the sprinkler system every 2 weeks to make sure it was 
running.  Lawnscape did state that the problem was the well, the breaker 
tripped.  Mike Schultz stated that Jubilee informed him that the pipe 
diameter under ground had too much friction loss for the water to flow 



adequately.  If we get the same response from the new lawn company, that 
it’s the piping the problem and if we want to fix the issue, it’s probably 
going to cost us.  


	 There is still an issue for proper protocol to rebuild owners decks

	  


Paint Reserve:


	 B decks (beach side) repaint/stain


ACTION ITEMS STATUS:


Beth Ross:	


No luck finding anyone to do handyman work, will continue to look.  


When a unit is sold, new owners should receive rules & parking passes, 
obtain owner’s information.  When a new closing is  completed, the 
company who conducted the closing is negligent in getting the info to Key 
Concepts.


Quote to replenish the sand on the river side.  It was discussed to wait 
until after hurricane season. 


Check to see if Jubilee was paid to fertilize and spray bushes, they were 
not paid. 


Check with Lawnscape Workshop of the findings with Molokai’s gardens/
grass, bushes and trees.  The breaker for the well that the sprinklers run 
off of, was tripped but, everything looks good. 


Purchase new fire extinguisher for the pier, Marvin was supposed to install 
the new extinguisher on Friday May 15, 2020.  


Contact Fisher Brown to inquire about the insurance coverage that has 
been mislabeled.  Beth stated that she will check again.




Purchase another NO TRESPASSING sign, Beth stated it was ordered 
yesterday, Friday May 15, 2020.


Have the area in front of the property, beach and river sides, roped off to 
prevent people from parking on the grass.  This will be installed and 
remain from Memorial Day to Labor Day.


Check on status of 6B’s deck area, Beth stated that everything looks ok.


Change the garbage pickup to twice a week and it has been done. 


MIKE SCHULTZ:


We need to order new placards, Key Concepts has none at this time.  Mike 
stated that he will get a quote to replace the parking placards, 5 per unit.  


RON BOAZ:


Repairs have been made to the rear deck of 7A.  The railing was also 
repaired by Fair Price Construction and the owner is pleased.  A quote 
from Fair Price Construction to replace the beach walkover project will be 
an expensive project:


	 	 Material:	 $ 9,000

	 	 Removal:	  25,000

	 	 labor		    9,500


The plan for the walkover is to take the steps out and lift in the middle, 
make it a single walkover and shorter.  This project would take 
approximately 1 week to 1 1/2 weeks.  


A plan for new shadow boxes for the A buildings, beach side needs to be 
uniformed.


Ron stated that he contacted Mitch with Fair Price Construction and they 
do have an older man, Shawn that performs carpenter/handy man jobs.  
At $66.00 per hour, the work would take approximately 6-8 weeks and is 
able to start the first week of September.  Mike Schultz stated that the 



handy man would show up weekly, report on what has been completed.  
The beach side buildings have more significant issues and work should 
start with these buildings.  Kim Mulholland stated that the repairs should 
be conducted when the engineer’s report is completed on the decks. Mike 
stated that we need to fix the wood rot/paneling boards ASAP that are 
rotten. Steve Crow made a motion to hire at Shawn with Fair Price 
Construction at a rate if $66.00 per hour, to start repairs on the B 
buildings, beach side with wood rot, Kim Mulholland second the motion, 
all in favor, the motion carried.  Ron stated he would call Mitch and get this 
work started. Mike stated that a punch list, photos of work and invoice 
needs to be sent to Beth Ross weekly, cc: Ron Boaz and make sure these 
requirements are written in the contract.  Mike Schultz stated that Shawn 
needs to report on findings on Wood Organism Problems and this too 
should be written in the contract.  Ron Boaz asked Beth Ross to make the 
contract for us.  


STEVE CROW:


Was able to obtain from Lacoste Builders, an estimated cost to rebuild to 
code, the 4 different types of buildings at Molokai.


	 	 A Units Rebuild to Code	 $346,500

	 	 B Units Rebuild to Code 	   301,508

	 	 Units 1-5 Rebuild to Code	   439,741

	 	 Units 6&7 Rebuild to Code      471,500 


Now that we have that information we need to compare this to our 
insurance replacement cost we have now and at one point make a 
decision if we can increase our coverage.  These quotes would be the 
HOA’s responsibility to replace the buildings, along with other things that 
are not up to code.  At this time our insurance coverage for the buildings 
are:


	 	 A Units	 	 	 	 $180,000

	 	 B Units	 	 	 	   150,000

	 	 River Side Units	 	 	   220,000


Kim Mulholland stated that looking at the replacement cost to our current 
coverage, we are less than 50%.  Mike Schultz stated that Fire damage is 



probably more catastrophic than a hurricane.  There has been a couple of 
fires on the key, the fire service in Perdido is not impressive. The problem 
is that the insurance company enters the information into a date base and 
the amount that comes out from the information is what the insurance is 
willing to pay.  Mike continued with information given to us from Lacoste 
Construction, we may be able to increase our coverage with a projected 
cost to rebuild, to code.  So if we take this information from Lacoste 
Builders to our insurance company could we obtain a higher coverage on 
our buildings.  We probably couldn’t afford to obtain the coverage that we 
would need.  Steve Crow stated we as a HOA have the responsibility, if we 
were to have a catastrophic event.  Kim Mulholland stated that it is a topic 
that we should discuss with all owners and should be brought to the 
annual meeting.  Mike Schultz stated he would like to get the information 
Steve obtained from Lacoste Builders to Rob Remig, Fisher Brown prior to 
the annual meeting and hopefully have an answer at the time of the 
meeting.  Can we increase our coverage and how much would it cost.  
Kim Mulholland stated that Rob Remig has asked for this information, in 
order to be able to say what the insurance carrier would be able to do.  
Steve Crow stated that he will update his spreadsheet and Lacoste report, 
forward the information to Beth Ross, so that Beth can send this 
information to Rob Remig, in hopes of getting another quote for Molokai. 


NEW PAINT COMMITTEE: 

Kim Mulholland stated that she has not been able to do anything and 
asked Kellie Miceli to try and find someone, an exterior person who could 
help with color schemes and another paint company for a quote.  


NEW BUSINESS: 

BE-Cl: 

Steve Crow received a quote from BE-Cl, to inspect the structure and 
report their findings of all the balconies/decks.  The cost for the inspection 
of structural findings of the decks/balconies would be $6,500.00 which will 
have pictures as well as a long term fix for the 21 decks at Molokai.  BE-Cl 
would also give an estimated cost for each item that is in need of repair, 



engineering and a time line that the work should be completed.  This 
would setup an assessment of how an owner should rebuild their deck, 
the cost and scope of work that will need to be done.  Steve Crow stated 
that his unit is in really bad shape and not sure about the river side units.  
Kim Mulholland stated that there are some really poor looking railings on 
the river side and we as a condo association have to replace the railings.  
We need to do it to code and safe.  Steve Crow stated that this 
assessment from BE-Cl would give us an understanding of our liabilities 
and the timing of what to replace.  Kim Mulholland stated that Molokai is 
way past due to have all the railing done, except the B units which has 
been done.   

BACK FLOW PREVENTER HANDLES: 

Mike Schultz stated that the handles for the Back Flow Preventer are 
rusted, impossible to turn on or off and will not move.  In case of an 
emergency and you need to shut off the water to the buildings, you would 
not be able to use the handles.  In the winter we have had multiple times 
where we have had pipes bust under the units.  Mike stated that he would 
like to see if there is some way we could get the values working to shut off 
the water.  However, there is just no way to get the handles off to replace 
them.  It was decided to leave the handles for the Back Flow Preventer as 
is.  Kim Mulholland stated that she spoke with Gentry who only conducts  
test on the Back Flow Preventer.  They are not a repair company only a 
test company.  Kim stated that the Back Flow Preventers are a huge eye 
sore.  Gentry makes covers for the Back Flow Preventer to make it look 
more appealing from the street view or have a fence made in the front to 
cover it.  Kim Mulholland made a motion to have a fence built around the 
Back Flow Preventer, Mike Schultz second the motion, all in favor, the 
motion carried.  Mike stated that he would contact Marvin to have the 
fence built.  


PARTNER WITH PERDIDO KEY: 

Kim Mulholland stated that she remembers seeing an email from Perdido 
Key, asking people to partner up and keep trash off of the beach.  Several 
condo buildings have wooden stands, for people to keep their beach items 
when they leave.  Perdido Key doesn’t want people leaving their items on 
the beach over night, because of the sea turtles.  Mike Schultz stated he 
didn’t feel that is necessary for Molokai.  We have people that put a tent 



up during the day and it is suppose to come down every night.  So we 
should probably just let our owners know, that everything must be taken 
off of the beach when they leave.  Beth Ross stated that fines have been 
issued this year, for items left on the beach.  


DRAIN PIPE NEXT TO NEW CONSTRUCTION: 

Mike Schultz stated that the owner of the construction company 
contacted him, after we reached out to them about running over the drain 
pipe by the pool.  All that the drain pipe does is redirect pool overflow to 
the river.  They said when they were done with the construction, it would 
be best for us to replace it.  It’s not really important right now to have that 
redone.  They did have a survey and it showed that our pool pavers were 
actually on the property line.  Mike stated when construction is done, we 
should hire a survey company to see where the property line actually is 
located.  This would help Molokai in the future if any problem arises.  


SAND & RIP RAF REPLENISH: 

Kim Mulholland asked Beth Ross to get a quote to replenish the sand and 
Rip Raf (stone/rock).  We need to add more stone/rock at the river’s edge, 
to stop the wash out of the sand.  After discussion, the board agreed to 
wait until after hurricane season to replenish the sand & Rip Raf on the 
river side.  


SAND DUNE SCREENS: 

In the past, the board discussed replacing the sand dune screens on the 
beach side.  At this time, the board decided to place this item to be done 
at a later date.  


REPLACE BEACH WALKOVER: 

Mike Schultz stated that the majority of the safety for the walkover has 
been addressed.  The new section, approximately 10 ft. has been 
replaced, due to an owner falling thru rotten boards. Mike stated that a 
complete rebuild of the beach walkover, should be placed on the back 
burner and concentrate on the wood rot on units.          




DISCUSSION DURING THE MEETING: 

Mike Schultz stated that he met with Marvin Blankenship yesterday and 
the new owners of B6.  The owners pointed out several things that is the 
responsibility of the HOA, wood sheeting outside on the storage unit and 
spindles on the bedroom balcony.  Marvin’s quote to do the repairs is 
$1,000.00. Do we want Marvin to do the repairs or the new repair person? 
It looks like Marvin would be cheaper to use.  It was agreed to have Marvin 
Blankenship make the repairs. 


Mike Schultz stated that Marvin was there doing some work and noticed 
that roof repair is needed on buildings 2 & 3 river side.  Unit 2A already has 
shingles missing and there are shingles missing on the top of building 3, 
around the ornamental piece.  The owners of unit 3A have not stated they 
have any water damage on the ceiling of their unit.  Marvin stated that he 
would contact Beth Ross and have her contact someone to come and 
repair the roofs.  The question is, have we ever had someone come out 
and look at the roof for buildings 2 & 3?  Mike stated if we can get Guy 
Bros. to come and look at the roofs, we need them now for building 2.  
They have water damage on the inside of the unit.  Mike continued and 
stated that while Guy Bros. Roofing was on the property, have them look 
at buildings 3, 5, 6 & 7 to check for any damage.  Building 4’s rood has 
been replaced.  Ron Boaz stated that Kenji is his contact with Guy Bros.   
Kim Mulholland asked Beth Ross to coordinate the repairs with Guy Bros 
and Beth Ross stated she would have them come out and make the 
repairs.  


Beth Ross was asked to check with Downs Plumbing, on converting the 
beach side  to city sewer.  Beth stated she spoke with Mr. Downs and he 
stated that the beach side option is not available at this time, to change to 
city sewer.  Kim Mulholland stated that when she spoke with Mr. Downs he 
thought the beach side was already on city sewer.  Since there is some 
confusion with this, Beth Ross stated that she would call Downs Plumbing 
on Monday, 8/31/20 to get a better understanding if the beach side is on 
city sewer or not and can it be transferred to city sewer.  




TREASURER’S REPORT: 

Kim Mulholland started her report by comparing graphs from 2019 to 
2020.  The General Reserves are down looking at the graph because the 
roofs and decks, completed on the A units beach side.  


As of July 31, 2020 the current bank balances are:


	 	 General Reserve		 $ 83,733.14 	 

	 	 Operating Account	    33,081.21	 

	 	 Paint Reserve	 	    62,570.19

	 	 Insurance Account	    19,620.43


	 	 Total Bank Balance	 $199,004.97


Kim Mulholland stated that the owner fee collections are; June unclaimed 
deposit $1,368.00.  The new owner of 7B is 90 days over due for the first 
insurance assessment, 2 other owners are 30 days overdue.  Insurance 
income, half has been collected on 5/1/20 of $22,500 the second half will 
be collected on 8/1/20.  The paint assessment in July was collected and 
deposited. Expenses; A-decks rebuilt beach side, $5,500, gazebo/
riverside walkway rebuild $8,200, this was over budget because we added 
the walkway, roofs on A-units beach side $23,295, the insurance cost the 
association $52,374.07 which was budgeted at $47,760.40, pool 
maintenance had some expense, pump replacement but is back within the 
budget, general maintenance & supplies $7,584.00 (included grinder 
pump) putting us over budget, equipment repairs $7,895.00 so far this 
year, budgeted for $1,000, lawn maintenance within budget, total repairs & 
maintenance is over budget YTD due to pump failures.  Funding the 
reserves 1st & 2nd quarters each with $10,042.39, it should have been 
funded $6,800.16 per the budget it was over funded $6,484.78, it was 
reduced this year due to a higher anticipated yearly expenses.  We will 
bring it up to normal if the money is there at the end of the year. The paint 
account was funded $10,500, Utilities are under budget by $2,270, water/
sewer had 2 months with high sewer charges last quarter that put us over 
the budget by $1,000. 


Kim Mulholland stated an estimate to repair building rot is approximately 
$10,000.00, paint $86,000.00 and since we don’t have enough in the paint 



account we would need to pull $30,000.00 from the General Reserve for 
the shortage.  


During the discussion on painting the units with a shortfall in the account, 
the board went back on forth on painting half the units and then painting 
the other half at a later date.  It was also discussed, issuing an assessment 
to cover the shortage in the paint account.  This would deplete our paint 
reserve until 2021, where we would replenish the account by $10,500.00.  
In the past the paint assessment was $750.00.  Molokai was painted in the 
beginning of 2014, the estimate to paint and supplies was funded by the 
paint account.  Since there was enough money in the paint account for 
this job, the board at that time decided to lower the paint assessment to 
$500.00.   This decision has in all likelihood, is why Molokai is at a 
$30,000.00 shortage.  With this information it was discussed, possibly 
increasing the paint assessment to $750.00 per year, per unit.  This would 
be $15,750.00 per year for the paint reserve account.  Or if a paint 
assessment is issued, we could leave the paint assessment at $500.00 per 
unit per building.  Mike Schultz stated that we may have to wait a year to 
paint.  We need to worry about wood rot and the repairs that needs to be 
done.  Kim Mulholland stated that whatever wood rot there is, it needs to 
be repaired and replaced and still needs to be painted.  The river side 
decks and B decks have been painted.  The money for those projects has 
come out from the paint account.  The new A decks on the beach side 
need to be painted.  Kellie Miceli stated that we should get another quote 
from a company to paint all 21 units at Molokai.  Kellie stated that she 
would contact other companies to give Molokai quotes.  This issue needs 
to be presented to the owners at the annual homeowners meeting.   


Another project that is on the agenda to be done are the B roofs, beach 
side.  If we had the $30,000.00 for the paint assessment, that would free 
up the money to do the B roofs.  Mike Schultz asked Ron Boaz to get a 
quote to replace the roofs on the B buildings, beach side and river side 
except building 4.  


Kim Mulholland stated that we need a documented preventative 
maintenance list with Downs Plumbing.  The board agreed and Kim stated 
that she will call Downs and ask for a quote to conduct regular scheduled 
maintenance on the sewer.




Steve Crow asked if the board has decided to approve BE-Cl to conduct a 
survey on the structural integrity of the decks?  The board agreed to the 
quote from BE-Cl of $6,500.00.  Steve Crow made a motion that would 
allow BE-Cl to conduct a survey on the decks at Molokai for $6,500.00, 
Mike Schultz second the motion, all in favor, motion carried.  


ADJOURNMENT: 

Kellie Miceli made a motion to adjourn the meeting, Kim Mulholland 
second the motion, all in favor, motion carried.  


	 


 


	 


	 



