
Minutes of the Docs on Old River  

Board meeting 7-12-19 

 

Kent called meeting to order at 9:00 am. Attendees included Kent Ball (by phone), Stewart Fredrick, Ben 

Hutson and Rick Plourde (by phone) 

 

 

Discussed elevator problems and that we have to rearrange budget to take care of elevator. 

Wind is blowing sand and debris into the tracks. We discussed building small walls this winter to stop 

most of it. In the long run it will save us money on repairs. Kimberly is cleaning the doors vacuuming the 

tracks weekly. 

 

Discussed budgeting for a full time maintenance person and building an office for him to work out of. 

We are figuring it will be around 3k per month and they will have to be 1099 contract labor.  

 

Discussed getting the north wall painted or at least pressure washed or bleached to get the mildew build 

up off because it is becoming an eyesore and will cost us more money down the road the longer we 

wait.  

 

Discussed what we thought assessments should be and that we need more than what we asses last 

year. It was suggested that we get a loan based on future assessments. Brenda is checking on how 

Parasol structured their loan. Stewart suggested using our property up front as collateral. Stewart is also 

checking with Southpoint bank on getting a loan. We are getting quotes for the piers, a new roof, 

painting the entire place, fire piping and building an office for maintenance. 

 

Should have pier permits by 2nd week of August. 

 

We currently have 54k in checking. 10K in saving reserve. We owe 16k to the elevator company and 15k 

for pier permitting.   

 

New business next meeting will be Discussing quotes, is financing an option and what are priorities are 

as far as projects go and how we fund them. Either loan on future assessments or another large 

assessment.   

 

Reading of previous minutes. They were approved and next meeting was set for 9-14 at 9AM 

 

 


