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Grand Caribbean at Perdido Key Owners’ Association, Inc. 
Board of Director’s Meeting Minutes 

February 20, 2021 
Key Concept Realty, 13880 Perdido Key Drive, Pensacola, FL 32507 

 
 

1. Call Meeting to Order 
Dan Walborn called the meeting to order at 9:04 AM CST    

 
2. Roll Call to Establish Quorum 

Board Members Present: Sam Myers 
Dan Walborn 
Chris Mayer 
Rick White 

     Betty Sheets 
 
Owners Present:    

Jenny Mayer, 416E 
Barb White, 301E 
Laura Taylor, 112W 
Bobby Ingram, 207E 

Daryl Samuels, 415W 
James Taylor, 314W 
Ken Brown, 403E 
Marilyn Farrow, 401E 

      
 

Management Present:  Beth Ross, Key Concept Realty, Inc. 
 

3. Proof of Notice of Meeting 
Notice was posted on the property 48 hours prior to the meeting in accordance with the Grand 
Caribbean governing documents and Florida Statute 718.   

 
4. Approval of Previous Meeting Minutes 

Rick White made a motion to approve the Board of Director Meeting Minutes from January 16, 
2021.  Sam Myers seconded the motion.  All were in favor and the motion passed unanimously. 

    
5. Report of Officers 

a. Finance – Rick White 
Rick White reported that the Grand Caribbean will have an audit conducted by Kevin Carlson, 
Carlson & Company of Pensacola, Florida for 2020 and a comprehensive audit for 2021. 
 
Mr. White stated that there are many discrepancies in the budget that need to be addressed. 

 
Mr. White reported that two Owners were delinquent:  Sparrow, 113W and Curry, 302W.  Mr. 
White stated that late fees and finance charges were not being added to owners that are 
delinquent.  The attorney will send Curry a letter stating that the association will place a lien 
and start foreclosure process on their property because it is over $5000 limit in the arrears. 
 
b. Maintenance – Dan Walborn 

Dan Walborn reported that he and Beth Ross had met with James Abney on Friday.  Mr. 
Walborn reported that James has been working on four (4) showers, repainting and 
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repairing picnic tables and grates for the grills.  James was asked to get pricing for replacing 
screens at a cost of $13.00 each. 
 
Mr. Walborn said that James will be working on exterior electrical boxes for the next month 
and will meet with Dan Walborn, Sam Myers and Beth Ross at 9:30 am on March 19, 2021.  
It was suggested that James replace the fence around the water backflow water pipes at the 
West Building.  James will also remove signs from currant main gates. 

 
6. Old Business 

a. Insurance Update 
Rick White reported that the insurance company has released $ 369,000.00 toward 
interior repairs.  Who is responsible for what!!! 

 
According to the Grand Caribbean at Perdido Key Declaration of Condominium 
documents: 
 
“By the Association:  The Association shall maintain, repair and replace at the 
Association’s own expense: 
B. All air-conditioning and heating systems and equipment other than items providing 
service to an individual unit 
C.  All portions of the units (except interior wall surfaces) contributing to the support of 
the building, which portions shall include, but not be limited to, the outside walls of the 
building and load-bearing columns, but excluding interior non-bearing walls. 
D.  All conduits, ducts, plumbing, wiring and other facilities for the furnishing of utility 
services which are contained in the portions of the unit contributing to the support of the 
building or within interior boundary walls, and all such facilities contained within a unit 
which service part or parts of the condominium other than the unit within which 
contained. 
E.  All incidental damage caused to a unit by such work shall be promptly repaired at the 
expense of the Association.” 
 
“By the unit owners:  The responsibility of the condominium parcel owner shall be as 
follows: 
A.  To maintain, repair and replace at his expense, all portions of the unit except the 

portions to be maintained, repaired and replaced by the Association.  Included within 
this responsibility of the unit owner shall be windows, screens and doors opening into 
or onto his unit, sliding glass doors and plate glass.  All such maintenance, repairs 
and replacements shall be done without disturbing the rights of other unit owners. 

B. Within the unit, to maintain, repair and replace at his expense, all fans and air 
conditioning and heating equipment, stove, refrigerator or other appliances or 
equipment, electrical fixtures, water heaters or built-in cabinets, including any fixtures 
and/or their connections required to provide water, light power, telephone, sewerage 
and sanitary service to his condominium unit.  The unit floors and interior walls and 
the floor and interior wall of any balcony attached to condominium units shall be 
maintained by the condominium unit owner thereof at his own expense.” 
 

b. Roof Update 
Rick White reported that clips have been received and roof work has resumed.  They will 
be working 7 days a week weather permitting.  
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c. Unit Reconstruction Update 

Rick White reported the following: 
1. HOA Insurance Company states scope of work is sheetrock and tape only at this 

time. They are still working on additional items 
2. Strategic Claims Consultants Audit discovered a discrepancy in the amount of 

sheetrock being installed compared to the amount removed by Phoenix.  SCC 
has video recordings of each unit after completion of water mitigation. If it is 
discovered that unit owners removed additional sheetrock, owners will be charged 
for the additional sheetrock repairs. 

3. Moisture Readings from Phoenix are available for Insurance purposes from Key 
Concepts, as Beth Ross has the list.  The HOA is not responsible for supplying 
information for Owners HO6 insurance policies. 

4. Owners on the 4th Floor will have insulation installed in the walls and ceilings 
where required. 

5. First Choice is addressing a bacterial issue in the attic of both buildings. Once 
completed we will have testing done by a hygienist and a report. 

6. Ductwork is still under review for determination of the responsible party. 
Our condo documents state both the Association and the owners are responsible.     

7. Owners on the 1st, 2nd and 3rd floors may have insulation installed in the ceiling at 
their own expense.  Only Owners with units that currently do not have ceilings can 
have insulation installed in those areas.  Insulation cannot be installed where 
ceilings still exist.   

8. Clarification of the HOA insurance responsibility is still on going for replacement of 
all windows and doors.  Contractors are installing sheetrock around the windows 
and patio doors only.  No framing can be installed until we know about windows 
and doors. 

 
HOA has approximately $500,000.00 in Insurance funds available to pay contractors. After 
much discussion Rick White made a motion to release to Restore Masters the amount of 
$100,000 for interior work on February 22, 2021; the amount of $100,000 on March 8, 2021 
and the amount of $100,000 on March 22, 2021 unless Board replies in the negative.  Betty 
Sheets seconded the motion.  All were in favor and the motion passed unanimously. 

 
d. Walkway Update 

Rick White reported that the scope of work requested by BECI and approved by the 
Board at the December 30, 2020 Special Board Meeting will be finished soon.  BECI 
Engineers will be on property Tuesday February 23, to inspect recently exposed beams 
and to finalize the scope of work for the walkways. BECI is on the property weekly to 
inspect roofing and walkway repairs. 

e. Gate Update 
Rick White reported that the new main gates are scheduled for installation the end of 
March.  Gate openers will be available for purchase. 
 

f. Rentals 
The Board is continuing to place short term as well as new long-term rentals on hold. 
 

g. Liability Waivers 
Anyone on property in excess of 16 years old must sign a liability waiver form. 
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h. Check Signing 

Synovus Bank has created new check signing authorizations for signature.  Dan 
Walborn will sign checks with Betty Sheets and or Sam Myers as backup. 

 
7. New Business 
 

a. Door Locks 
Dan Walborn reported that he received a quote of $17,500 for 151 electronic locks for all 
unit doors as well as storage and maintenance doors to be installed by Maintenance.  
The replacement of door locks is not up for discussion and all Unit Owners will have new 
locks to provide easy access in case of an emergency.  The Board will continue to 
research the best lock for our property. 

 
b. Pool Furniture 

Rick White reported that we have obtained three bids for replacement of pool furniture 
(40 chaise Lounge; 10 chairs and 10 side tables): 
A&K Enterprises of Manatee, Inc. quoted (Basketweave lounges and chairs) $9,920.00 
Pool Furniture Supply quoted (Mailibu Sling Chaise Lounge and Chair with Marine Grade 
Polymer frame) $36,006.14 
Pool Furniture Supply quoted (Bermuda Vinyl Strap Lounge and Chair) $10,755.58 
 
The Board decided to review the bids and vote at the next meeting. 
 

c. Pool Leveling 
Rick White reported that we have obtained a bid from Alpha Foundations to lift and level 
both pools for an installation amount of $9,226.80. 
 
After discussion Betty Sheets made a motion to accept the bid from Alpha Foundations 
in the amount of $9,226.80 to lift and level both pools.  Sam Myers seconded the motion.  
All were in favor and the motion passed unanimously. 
 

d. Landscaping 
After discussion the Board will discontinue landscaping services until further notice. 
 
Security Guard 
Rick White recommended that a security guard be placed at both gates for a period of 
time to control access to the property. Everyone will be required to sign in and provide 
proof of required documents (Waiver Liability Forms and Unit Remodeling Forms). If 
documentation is not on file with Key Concepts, they will not be able to access property 
until completed.  
 
The Board discussed time frame and it was determined that the guards would guard 
both main gates Monday through Friday from 8:00 am to 5:00 pm for four (4) weeks. 
 
This includes, Owners, Contractors, Public Adjusters, Management Companies & their 
employees and anyone else needing access. 
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Required Documentation: 
 
Liability Waiver, Unit Remodeling Form (for contractor access). 
 
After discussion, Rick White made a motion that we hire a guard from Severance 
Surveillance to place a guard at the East gate and at the West gate requesting proper 
paperwork from everyone who enters.  The guards will work at a cost not to exceed 
$10,000.  Betty Sheets seconded the motion.  All were in favor and the motion passed 
unanimously. 
 

e. Unit Remodeling Form 
Owners who choose to use their own Contractor will be required to submit a Unit 
Remodeling form (this form can be found on the Grand Caribbean Website). A $250.00 
refundable deposit will be required to file the form. 
 
There are Owners that are not adhering to Board polices and causing unneeded liability 
to the Association and its owners. After much discussion it was decided that Owners that 
do not submit this form to Key Concept will be fined. Betty Sheets made a motion that if 
an Owner does not submit a Unit Remodeling Form, the Owner will be charged a $250 
nonrefundable fee.  Rick White seconded the motion.  All were in favor and the motion 
passed unanimously. 

 
8. Scheduling of Next Board Meeting 

The next Board Meeting is scheduled for March 27, 2021 at 9:00 AM in the Library at the East 
Building. 

 
9. Adjournment 

Rick White made a motion to adjourn the meeting.  Chris Mayer seconded the motion.  All were 
in favor and the motion passed unanimously.  Meeting adjourned at 12:09 PM 

 
 
 
Submitted by, 
 
Betty Sheets, Secretary 
Grand Caribbean at Perdido Key Owner’s Association, Inc. 
 
Note:  Key Concepts has set up a website for the Grand Caribbean at gulfcoastarea.com   Owners should click on TAB MORE 
about a third of the way down on the page and they will find the Grand Caribbean.  Click on the Grand Caribbean and enter the 
Passcode GC2018.  Owners will find agendas, minutes of meetings, rules and regulations, gate codes, By -Laws and more. 
Contact Key Concepts at 850 492-5462 for questions about this website or other issues 
 
 


