
Grand Caribbean at Perdido Key Homeowner’s Association 

Board of Director Minutes 
February 20, 2016 at 13351 Johnson Beach Road, Pensacola, FL 32507 

 

1.  Call Meeting to Order: 

 

Dan Walborn called the meeting to order at 10:02 AM CST. 

 

 

2.  Roll Call to Establish Quorum: 

 

Dan Walborn, and Stu Weston were present at the meeting.  Rick Wilderman, Rick White and 

Keith Dantin attended via phone conference. A quorum was established.  Additionally, 18 

homeowners were present and signed in.   

 

 

3.  Reading or Waiver of Reading of Previous Board Meeting Minutes: 

 

Stu Weston made a motion to approve the minutes of the January 16, 2016 Board Meeting as 

presented. Keith Dantin seconded the motion. There was no further discussion. With all in favor, 

the motion passed. 

 

 

4.  Financials: 

 

 A.  Special Assessment Payments 

  1.  3 units (211W, 407W, and 213E) owe full assessment of    

  $2,500.00.  Unit numbers were sent to attorney on November 15, 2015 in   

  accordance with condo documents and lien has been filed effective January 2016.   

   

 B.  A discussion concerning the status of the foreclosure of unit 211W ensued. Shawn 

 Millard (Perdido Sands, Inc.) stated that there was a final hearing court date set for March 

7, 2016. Shawn stated this is the only owner over 90 days past due for monthly 

assessments. 

 

 C.  The rest of the financials were discussed as of January 31, 2016. Shawn Millard stated 

the Association is approximately $10,000 over budget due to the expenses of the roof pin 

replacement, elevator circuit replacement and the emergency lighting. Shawn stated there 

was $60,228.92 in the operating account, $72,502.59 in the reserve account and 

$209,392.71 in the special assessment account. Shawn stated the reserve account does not 

include the final invoices for the elevator repairs.  

     

 

5.  Committee Reports: 

 A.  Maintenance Staff Committee:  Dan Walborn stated that he placed an Ad for a 

maintenance person for $52. Dan stated the ad will run for 12 weeks. Dan stated Home 



Depot or Lowes does not allow for advertising. Some suggestions from members was to 

contact the local TV station, Zip Recruiter, and the Chamber of Commerce. Dan stated he 

will check with all three to run an ad. 

 

 

6.  Old Business: 

 A.  Engineer – Building Project Update:  Shawn Millard stated the mock-up to unit 

108e/208e started on Monday. The contractor discovered some additional damage to the 

header board and will have to make additional cuts as well as replace the boards. Rick 

Wilderman made a motion to approve the additional proposal of $2,700 to finish the 

balcony mock-up and give an additional week for completion. Rick White seconded the 

motion. With all in favor, the motion passed. Dan Walborn stated something should be 

placed on the website concerning owners being responsible for removal and replacement 

of hurricane shutters and tile. The Board asked to obtain numbers from Berger for the cost 

of removal tiles on the balconies. The Board also asked Shawn to see how many balconies 

have tile. Shawn Millard stated he will send an e-mail out to all owners stating the 

balconies will be inspected to see which ones have tile. The owner of 315E stated that she 

has a loose balcony railing and it is bent.  

  

B.  Elevator Cab Upgrades: 

Shawn Millard stated he received two initial proposals for the tile replacement in the 

elevators and is awaiting the third. Stu Weston stated the interior cab work should be put 

on hold until after the completion of the balconies. The Board decided to hold up on any 

elevator interior modifications until the balcony project is completed. An owner stated the 

elevator wall at the west building has an area that needs to be glued back on. Shawn 

Millard presented a proposal from Ken Berger Construction to repair the damaged stucco 

areas on all floors of both buildings and paint the front stucco areas. Keith Dantin made a 

motion to approve the bid from Ken Berger for $1,755. Rick Wilderman seconded the 

motion. With all in favor the motion passed. 

 

   

C.  Cox Internet Update:  Shawn Millard stated Cox has been out to repair areas that are 

having internet issues. Owners that still had issues were unit 414W losing signal, 315E 

can only get signal in front room and 405W can only get signal in front of room. Dan 

Walborn stated there should be a notice placed on the website for owners to notify Perdido 

Sand Realty if they are having issue with the internet and include their their unit number 

and the issue. The Board asked Shawn to investigate with Cox the possibility of increasing 

the internet bandwidth and what the cost may be. 

 

D.  Project List: 

  1.  Landscaping proposals:  Shawn Millard presented 4 proposals for 

landscaping of the Association property. After discussion of the proposals Rick White 

made a motion to approve The Wallace Company proposal for $1,750 per month to 

include monthly irrigation monitoring (repair are billable) and palm tree trimming twice 

yearly. Stu Weston seconded the motion. With all in favor, the motion passed. 

 



2.  Vents in Storage Units:  Shawn Millard stated he has received only one 

proposal from Ken Berger construction at this time and will obtain two other 

proposals, so the Board can make a decision on replacing the fans in the storage 

units and the rusted vents on the outside of the building. The initial proposal 

from Berger was $11,800. 

 

  3.  Shawn Millard stated that over the next several months, maintenance will be  

  painting the pool pergolas and balcony shutters as well as pressure washing the  

  common areas.  

 

6. Shawn Millard stated the jets have been repaired in the west spa. Shawn stated 

the pool company believe that tiles are being pulled off from the pool and spa. 

The pool company is having a very hard time matching the existing tiles. Shawn 

stated they will continue to search for the tiles. 

 

 E.  Roof Fastener Replacement:  Shawn Millard stated he has not received a firm starting 

date for the replacement. Shawn stated the roofing company stated they will be starting 

this month.  

  

 F.  HGTV: Chassity Coleman (313W) asked the Board if they would approve HGTV 

filming her unit for an episode of Bargain Beachfront Properties. Chassity stated the 

filming will be mostly inside of her unit and not be intrusive to the Association. Stu 

Weston stated one of the issues he has approving the filming is the release that HGTV is 

requesting the Board of Directors to sign. Rick White state the Board has no right to sign 

the release because there is no control over what can and cannot be shown by the filming 

crew. Rick White made a motion to not sign the location release from Magillia 

Entertainment to shoot on Grand Caribbean property. Keith Dantin seconded the motion. 

With all in favor, the motion passed. 

 

 G. Cox Cable Boxes Installation:  Shawn Millard stated he has not received a firm date of 

when the cable box installation will take place. Shawn stated as soon as the information is 

received they will post on the website, send an e-mail to all owners and put notices on the 

property. Shawn stated Cox will be installing a maximum of 4 TV’s in every unit. The 

boxes will be installed where there is an existing TV that does not have a cable box. 

 

H. Storage Units: Rick White stated he and Joyce Fuller performed a walk-through of all 

storage units. Some of the cages were not labeled. There was only one cage that was 

double locked. Dan Walborn suggested posting on the website that there are three storage 

cages available and their location. Dan stated if an owner wanted a cage in an area that 

does not already have one, they would have to pay for the cage and the rental for the year. 

Rick White stated the cages are less expensive if they are ordered in conjunction with each 

other. The Board stated they would like to have all items not in a storage cage disposed of. 

 

I. Gallery Sealant: Rick Wilderman stated he wanted to pursue replacing all gallery 

(walkway) sealants because of the implied urgency. Shawn Millard stated the Board 

discussed including this item as part of the bidding process for the balcony repairs. Rick 



stated he would agree to delay the project for cost reasons based on economy of scale, 

until the balcony bids comes in, which include the sealants. 

  

7.  New Business: 

 A.  Management Company: Rick Wilderman stated the management contract comes up 

for renewal August 30, 2016 and would like to see a committee in place to obtain proposals for 

management of the Association. Stu Weston stated he would like to go into executive session 

when discussing the management contract in the future. Shawn Millard stated the Board of 

Directors can ask him to leave the meeting if they feel uncomfortable. Stu Weston made a 

motion to have a Management Company Contract Committee made of two Board Members and 

two owners (Rick Wilderman, Dan Walborn, Gayle Head and Joyce Fuller) Dan Walborn 

seconded the motion. With all in favor, the motion passed.  

  

8.  Scheduling of the Next Meeting: 
The next Board meeting is scheduled for 10:00 AM CST on March 19, 2016. 

 

10.  Adjournment:  Stu Weston made a motion to adjourn the meeting. Rick White seconded 

the motion. With all in favor, the motion passed. The Board meeting was adjourned at 

approximately 12:20 PM CST.  

 

 

 

Submitted by, 

 

Shawn Millard 

Perdido Sand Realty, Inc. 


