
 

 

Minutes of the Docs on Old River 

Annual owners meeting 11-14-20 

 

Kent called meeting to order at 9:00 am. Officers in attendance Kent Ball, Stewart Fredrick and Rick 

Plourde.  

 

Owners in attendance 

10b Rick Plourde 

11C David (Toby) & Wanda Spears 

12A Kent & Darlene Ball 

13B Dana Wilson & Kanja Weldy 

14C Stewart & Cindy Fredrick 

13C Stewart & Cindy Fredrick 

14B Marvin & Laura Schuyler 

9B Jeff Sulzman 

12C Preston Baswell 

15A Anna Ward 

14B Laura Marvin 

9A John Courtney 

11A Kathy & Brian Karr 

7C MJ & Lisa Seltzer 

10A Jason Lundy 

7A Elanor Fritsche 

8A Richard & Holly Gibbs 

 

 By Phone 

8C Robin Nations 

14A Matt Dearmon  

7B Tom & Deanna Hannigan 

9C Margaret Theobald 

 

 

A total of 17 owners in attendance. A total of 4 owners by phone.  

 

Ballots were collected and counted for the new board member candidates.  

 

Jason Lundy and David Spears were elected to the board.  

 

Went over and discussed all projects that we assessed for last year.  

Fire System  

Elevator stucco and wood rot  

Elevator walls to break the wind  

Pool repairs  

keypad maintenance 

Roof repairs  

Dock work and fire standpipe system.  

We discussed the current state of our docks and the cost to replace since we were not covered. Total 

cost so far is approximately 131K. 



 

 

 

Discussed the present state of the complex and progress that has been made to date. Our public 

adjuster Jack Hanks called in and addressed the owners. He briefed us on our current status as far as 

when we can start seeing payment from our carrier. His job is to negotiate with our carrier to get the 

maximum amount of coverage on our behalf. Our deductible will be approximately 101K.  

He addressed that our docks and pool are not covered and that is typical. Jack stated that docks are an 

uninsurable risk and would be cost prohibitive.  Jack stated that these claims typically take up to 6 

months or more to resolve and we are in the middle of that.  

 

So far, we are at approximately 500k for clean-up and water remediation.  

Jack said we won’t know the final number of what everything will cost until we get closer to completion. 

He gave examples of finding things as they begin to get into the work. Example the roof. It could be 

more than what a bid is to replace as new unforeseen problems may come to light. He closed by letting 

Kent know he will call him as soon as the money has been released by our carrier and when the work 

can begin.  

 

It was brought up to explore the possibility of getting a loan to help with assessments. We checked on 

this last year with our bank and were told that the board would have to sign a personal guarantee. Brian 

Carr will explore the possibility of securing a loan on behalf of the HOA. 

 

We discussed occupancy at the complex. Our insurance advised us that we can not allow renters to stay 

here during this process due to liability issues. Owners can enter their units at their own risk. The 

general consensus is that no renters will be allowed until all of the construction of the common areas is 

complete.    

 

Motion was made to allow the board to make an assessment not to exceed $10,000 over the next 3 

months for storm damage and deductible starting December 1st. Motion was seconded and passed. No 

one was opposed. It was also agreed that we may need to assess again if this does not cover everything. 

 

Discussed that we are switching from Cox to Harbor Communication. Advised everyone that they need 

to cancel their individual service if they had more than the basic package the HOA offered. Advised 

everyone to mark where their TV’s are going to be. Rick volunteered to gather up everyone’s cable 

equipment to for Cox to pick up at Brenda’s office.  

 

It was asked if financial information could be sent out monthly and Brenda informed everyone that she 

will enter financials on the website.  To access the website, go to her website gulfcoastarea.com then go 

to Docks on Old River and our code is 2019. Condo documents and financial information is on there.  

 

There was discussion of making general amendments to our bylaws. We checked on this last year and 

our lawyer wanted a $10,000 minimum to just to get started. A few owners volunteered to investigate 

this and make suggestions.  

 

It was also discussed to have a work party to replace some of our fencing. One of our owners.  

volunteered to get a materials list together. We decided to do it on January 23rd. We will also have a 

board meeting to discuss the budget.  

 

Owners meeting adjourned and board met immediately afterwards to discuss and vote on assessments.  


