
Grand Caribbean at Perdido Key Homeowner’s Association 
Board of Director Minutes 

January 16, 2016 at 13351 Johnson Beach Road, Pensacola, FL 32507 
 

1.  Call Meeting to Order: 
 
Vice President Rick White called the meeting to order at 10:01 AM CST. 
 
 
2.  Roll Call to Establish Quorum: 
 
Rick White, Dan Walborn, and Keith Dantin were present at the meeting.  Rick Wilderman 
phoned in.  Stu Westin was absent.  Quorum was established.  Additionally, 10 homeowners 
were present and signed in.  Several additional homeowners were present, but did not sign in. 
 
 
3.  Reading or Waiver of Reading of Previous Board Meeting Minutes: 
 
Rick Wilderman identified an error in paragraph 4.C of the minutes from the December 12, 2015 
meeting.  After a brief discussion where the error was verified by both Rick White and Perdido 
Sands Inc. (Shawn Millard), Dan Walborn made a motion to replace the words “increase the 
policies deductible from 3% to 5%” with the words “decrease the policies deductible from 5% to 
3%” and approve the minutes as amended.  Keith Dantin seconded the motion. There was no 
further discussion.  Motion passed 3-0. 
 
 
4.  Financials: 
 
 A.  Special Assessment Payments 
  1.  4 units (211W, 407W, 105E, and 213E) owe full assessment of    
  $2,500.00.  Unit numbers were sent to attorney on November 15, 2015 in   
  accordance with condo documents and lien has been filed effective January 2016.  
   
 B.  A discussion concerning the status of the foreclosure of unit 211W ensued.  Shawn 
 Millard (Perdido Sands, Inc.) stated that there was a court date being set for either the 
 third or fourth week of January 2016. 
 
 C.  The rest of the financials were discussed.  For 2015, expenses exceeded income by 
 $17,627.33.  Miscellaneous Maintenance (exceeded budgeted amount by $16,682.79) and 
 Fire Inspections/Alarm monitoring (exceeded budgeted amount by $12,259.42) were 
 identified as the two areas mainly responsible for the budgetary shortfall.  The owners 
 were informed that the Board had discussed the Miscellaneous Maintenance shortfall 
 during the December 2015 meeting and that this line item would be reviewed in the 2017 
 budget.  Rick White explained that  Fire Inspections/Alarm monitoring shortfall was due 
 to issues identified during the East/West elevator upgrade project.  Owners were 



 informed by Perdido Sands Inc. (Shawn Millard) and verified by Dan Walborn that 
 monies were deposited in the reserve account per the budget.   
 
 D.  Questions: 
  1.  Keith Dantin asked whether or not there any other known expenses remaining  
  for 2015 that were not budgeted for.  Rick Wilderman explained that there was  
  going to be the expense of replacing two 150 amp circuit breakers (one for each  
  elevator).  
     
 
5.  Committee Reports: 
 A.  Maintenance Staff Committee:  Dan Walborn stated that he had nothing new to 
 report. 
 
 
6.  Old Business: 
 A.  Engineer – Building Project Update:  Rick White stated that the Board had received 
 two bids for completing the mock-ups for units 108E and 208E.  Based on the scope of 
 work; C-Sharpe’s bid was $10,737.00 and Berger’s bid was $11,182.77.  After a brief 
 discussion, Keith Dantin made a motion to accept Berger’s bid for the completion of the 
 mock-ups for unit 108E and 208E.  Dan Walborn seconded the motion.  Motion passed 3-
 0.  
  
 B.  Elevator Modernization Update: 
  1. General:  East elevator is complete and operational.  The West elevator was  
  completed  on schedule, but experienced subsequent problems, specifically  
  tripping the circuit breaker when operated.  Kone (elevator contractor) and  
  electricians determined a potential problem in the amperage rating in one of the  
  elevator circuit breakers (130 amp vice 150 amp).  150 amps is the amperage  
  specified by the manufacturer.  Said circuit breaker was replaced with no further  
  problems.  Even though there have been no problems with the East elevator since  
  modernization, the Board had ordered the 130 amp circuit breaker be replaced  
  with a 150 amp breaker in accordance with manufacturer’s specs. 
 
   2. Noise/speed:  several owners voiced a concern concerning the transit time  
  between floors and additional noise associated with the elevator modernization.   
  Perdido Sands Inc. (Shawn Millard) stated that he had been in contact with Kone  
  and that it was possible to increase the elevator operational speed.  Rick   
  Wilderman directed Shawn Millard to contact Kone and have them increase the  
  elevator speeds in both the East and West building. 
 
  3.  Emergency Phone:  One owner asked if the emergency phones located in the  
  elevators were operational in case of an emergency.  Shawn Millard stated that the 
  phones in both the East and West elevators had been tested and were found to be  
  operational prior to accepting the elevators from Kone. 
 



  4.  Elevator Cab Modernization:  Keith Dantin asked whether or not any thought  
  had been given to refurbishing the elevator cabs themselves in the East and West  
  building.  Rick Wilderman stated that he had in fact received an estimate and  
  would forward the estimate to the Board members for consideration.  Perdido  
  Sands Inc. was directed to obtain additional bids for rehabilitation of the elevator  
  cabs. 
 
   
 C.  East Entrance Gate:  Gate has been installed but the operation has been intermittent  
 with only half the gate opening or the gate remaining open.  Maintenance has reset the 
 control panel several times in the past week.  If the problem persists, gate company will 
 be notified.   
 
 D.  Project List: 
  1.  Landscaping proposals:  Shawn Millard stated that he had received one  
  landscape proposal and is waiting for more.  Once additional proposals are  
  received, Shawn Millard will prepare a spreadsheet allowing Board members to  
  compare the various bids.  Perdido Sands Inc. (Shawn Millard) stated that   
  sprinklers had been adjusted to minimize their overspray onto the asphalt and  
  sidewalks. 
 
  2.  West Spa Handrail:  Shawn Millard reported that the work has been completed 
  and the handrail is secure. 
 
  3.  Vents in Storage Units:  Shawn Millard stated that he is waiting to ensure the  
  fans in the storage rooms are in operating condition, at which point the vents will  
  be replaced with plastic covers. 
 
  4.  Shawn Millard stated that over the next several months, maintenance will be  
  painting the pool pergolas and balcony shutters as well as pressure washing the  
  common areas.    
 
 E.  Roof Fastener Replacement:  Rick Wilderman stated that he had been in contact with 
 the contractor scheduled to replace the roof fasteners.  Contractor stated he would start 
 the project in early February 2016.  
  
 F.  Internet:  Internet remains a problem with several units.  It was decided that Perdido 
 Sands should COX to address the problem. 
 
 G. Posting of Minutes:  Rick Wilderman discussed the meeting minutes not being posted 
 to the Grand Caribbean website in a timely manner.  It was decided that the Board 
 Secretary would provide a copy of the minutes to Perdido Sands Inc. no later than close 
 of business five calendar days immediately following the meeting.  Perdido Sands Inc. 
 would then post the minutes to the website no later than close of business eight calendar 
 days immediately following the meeting.  Additionally, it was decided that Perdido Sands 



 would  E-mail the owners informing them that the minutes from the Board meeting had 
 been posted to the website as well as E-mailing them the Agenda of upcoming meetings. 
 
  
7.  New Business: 
 A.  Cox Cable box installation: Cox Cable is converting from an analog to digital cable 
 signal on Perdido Key.  As such, units may require converter boxes to receive the digital 
 signal.  Cox provided a proposal that would provide up to four converter boxes per unit at 
 no additional cost to either the Association or the unit owners.  Dan Walborn made a 
 motion to accept Cox’s proposal.  Keith Dantin seconded the motion.  The motion passed 
 3-0. 
 
 B.  313W:  The owner of 313W expressed a desire to have Grand Caribbean highlighted 
 on HGTV.  This would involve having Magila Entertainment film different portions of 
 the complex.  A copy of Magilla Entertainment Location Release agreement was 
 provided for the Board to review and accept.  Based on several provisions in the Release 
 Agreement and the fact that the balcony renovations will be ongoing through the 
 remainder of 2016, Dan Walborn made a motion to not accept Magilla Entertainments 
 Release Agreement.  Keith Dantin seconded the motion.  The motion passed 3-0. 
 
 C.  Rental Cages:  A question was asked as to the availability of rental cages.  It appears 
 that at some time previously several of the cages were double-locked because individuals 
 were using the cages without paying for them.  The owner from unit 113E and Rick 
 White volunteered provide an accurate inventory of double-locked cages, empty cages, 
 and empty floor space for additional cages by the next regularly scheduled Board 
 meeting. 
 
 D.  West Pool and Spa:  Dan Walborn voiced a concern that the West pool/spa appeared 
 to be using more propane than the East pool/spa despite being the same size and 
 dimension.  He based that observation by comparing the propane bills from the East and 
 West Building.  Keith Dantin then mentioned that several tiles were missing from around 
 the West spa and that some of the jets were not working properly.  The Board decided to 
 have the Pool service, recheck the pool/spa heater for proper operation and to have them 
 evaluate the tiles around the West spa.  Perdido Sands would also direct them to fix the 
 jets on the West spa. 
  
8.  Scheduling of the Next Meeting: 
The next Board meeting is scheduled for 10:00 AM CST on February 20, 2016. 
 
10.  Adjournment:  The Board meeting was adjourned at approximately 11:45 AM CST on 
January 16,2016. 
 
 


